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In this guide, we will go over the LMS  
features that will allow you to:

 ĥ Enhance effectiveness of training delivery

 ĥ Increase learner engagement and retention

 ĥ Enhance the user experience

 ĥ Save time and money by proving return on 
investment of your learning and training programs

Under each of the features listed, we have included a list of 

“Business Problems Solved” - these can be used to prove the return 

on investment - not necessarily in dollar values, but in performance, 

and outcomes. 

FOREWORD
If you use a Learning Management System (LMS), you know the power the platform has to 

enhance training effectiveness for organizations. The trick is knowing which features to look 

for. With over 700 options in the LMS market, how do you know which features are most 

relevant for your organization? 
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GO OPEN SOURCE
As a preface, we’d like to discuss the benefits of open source. It’s not 

just for educational institutions and healthcare - top organizations in 

government (like the US Department of Defense), food and retail (like 

McDonald’s), and technology (like Google) are choosing open source 

learning management systems. Why? Because they’re highly flexible, 

and provide more data security. 

According to an eLearning Industry survey, 40% of respondents 

indicated that flexibility is the number one reason for selecting an 

open source solution. While it’s not as much of a feature as it is a good 

practice, open source learning management systems are highly flexible, 

in that they provide organizations the ability to tailor their LMS to meet 

the look and feel of their organization’s brand, roles, business rules, and 

learning objectives. 

In addition, open source software comes with a large global community 

of developers. If you require a certain feature or application, there is 

a global team of experts who may have already built it, talked about 

it, or could even be available to create it for you (or you can create it 

yourself)! That’s part of the beauty of open source code - users can 

benefit from a wealth of crowd-generated features and applications 

- often provided to the community for free - resulting in an LMS that 

performs to their exact specifications. 

Open source also provides greater security than proprietary solutions. 

The nature of open source software allows developers and system 

operations teams to tackle security threats and issues immediately. 

There’s a reason why the US Department of Defense decided to move 

their Distributed Data Framework (DDF), a software search engine 

for intelligence, to one that is open source. Their reasoning, which is 

unanimous for many healthcare organizations and corporations alike, 

is the open source solutions lend themselves to greater configurability 

for a wider variety of security concerns and requirements than ‘closed’ 

systems, and which can be resolved. 

Bottom line, open source code allows developers to increase product 

quality fast, allowing users to benefit from a learning management 

system that grows with your (and your learners’) requirements.
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TRAINING

Business Problems Solved: 
 ĥ Closes the skills gap

 ĥ Empowers administrators and learners - with complete 
control over every feature and function of your LMS, 
you can better train your learners 

 ĥ Eliminates learning curve for users, and keeps them 
engaged with the system, because they know exactly 
how it works and how to use it

Learning is the end goal, but it is also a means to an end - you can’t 

use an LMS for learning and training, if you don’t know how to use it. 

Knowledge and proper training of the features and functions of your 

LMS is going to be essential to your learning and training success, by 

allowing you to maximize your LMS to its full potential. 

With LMS training, you’re bridging the gap between learners and 

yourself. This is a common challenge in eLearning because the 

administrator isn’t physically present. You need to learn how to fully 

utilize the aspects of your learning management system that make 

learning more of a supportive and social experience between learners 

and administrators. Here are a few training features to look for. 

Hands-on Sandbox Environment
LMS training isn’t meant to be academic learning - it’s meant to teach 

learners how to carry out very specific tasks. To foster this type of 

learning, your LMS vendor should provide you with a sandbox, which is 

a sample site just like yours, that you can begin using in a test scenario 

during the set-up and configuration process. The benefit of a sandbox is 

that you can test out different features, practice tasks, and play around 

with users, courses and activities, without fear of cluttering your real site. 

It’s essentially a test run, where you can build your LMS muscle!
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Just-in-Time Learning

To avoid wasting valuable time, your vendor should provide you with 

options for just-in-time learning - that is, learning exactly what is 

needed, when it is needed. This can also be defined as modular learning, 

or micro-learning. This can be achieved with an archive, or library of 

resources, whether they be recorded training sessions, blogs, articles, 

or various recordings to help you with each individual task or topic you 

may need at any given time. 

Q&A Sessions
Good LMS training should be supplemented with Q&A sessions with a 

training expert. These sessions should be guided by your specific needs 

- whether you’re a LMS beginner, or you’ve used a LMS before, your 

training should be adjusted accordingly. A good trainer will understand 

your needs, and tailor your session ahead of time. 

Q&A sessions add a human element to training. Having this one-on-one 

time with your LMS trainer allows you to establish a relationship with a 

representative of your vendor.

As part of your one-on-one, your trainer should work closely with you 

on your business and learning goals. Guided by critical questions and in-

depth dialogue, such as which third-party integrations do you have, and 

what kind of reporting do you need?

Lastly, remember that you can’t ask what you don’t know. Your LMS 

vendor should be prepared to provide you a review of the most 

commonly asked, and/or important topics to get started, in case you 

aren’t sure what to ask. 

Recorded Training Sessions
Having all your training sessions recorded and available for later use is 

going to be absolutely essential to your LMS success. Anyone who did 

not attend training sessions can receive training, and you can re-watch 

certain topics as they are needed. 
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ENGAGING AND RESPONSIVE  
DESIGN/THEMING

Business Problems Solved: 
 ĥ Easy of use

 ĥ increased user adoption

 ĥ LMS access from any device 

Consistent theming, design, and branding help create a seamless user 

experience, enhance the engagement of learners, AND make your users 

comfortable. Think about that - your brand alone has the power to 

improve the learning experience, so your system should be capable of 

integrating your brand into the learning environment. 

Your LMS is a reflection of your organization’s commitment to learning, 

training, or people development - So make sure your LMS represents 

your values as much as your corporate website, intranet, or even your 

monthly staff meetings. Having all of your company output properly 

themed will solidify your brand. If the interface is outdated, what will 

that say about your organization? Branding your LMS with your own 

theme and design will make it recognizably yours, and will be much 

more engaging to your learners. 

Branding will also bring your company’s message and values to the 

forefront throughout the learning experience. Your brand will not 

only become distinguished and identifiable by your learners, but your 

learner’s values will start to reflect your organization’s values overtime. 

Once your learners values are tied to the organization, it will be easier, 

and almost intuitive for them to succeed within the company.

Branding also has a huge influence in directing and forming your 

company culture. If you don’t think company culture is important, 

consider this. The Harvard Business Review published an article titled 

“Culture Trumps Strategy Every Time.” The article quotes, “Culture 

drives innovation and whatever else you are trying to accomplish within 

a company - innovation, execution, whatever it’s going to be. And that 

then drives results.” Culture is the nucleus of every organization - it is 

the essence of the company and its people. Why wouldn’t we try and 

make it as strong, and healthy as possible? A branded LMS will help 

foster your company culture in a way that is reflective of its overall 

commitment to learning.

LMS FEATURE #2
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ACCESS TO GREAT CONTENT

Business Problems Solved:
 ĥ A better learning experience 

 ĥ Learning that sticks

 ĥ Save development hours and costs with  
pre-built courses

Ensuring that you have the exact content your learners need both now, 

and in the future, should definitely be on your list of things to look 

for. Engaging content is rooted in science and facts, not just abstract 

ideas. Engaged learners are more likely to obtain knowledge, and to 

have higher performance grades. What this means in regards to your 

LMS search, is that you need to look for a vendor that either develops 

their own engaging content, or who has partnered with a content 

marketplace who does.

Having an extensive marketplace of quality courses will not only save 

you time, it will also allow you to deliver effective learning that sticks, 

and skills that students can apply in the workforce. Having a reliable 

marketplace will help ensure you always have access to the courses 

you need, regardless or what department you are in, or what specific 

programs you offer. Even better, if the marketplace your LMS vendor is 

partnered with is able to integrate courses right into the LMS, you will 

save significant time doing this yourself. 
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REPORTING & ANALYTICS

Business Problems Solved: 
 ĥ Showcase the impact of your learning programs on 

your business

 ĥ Prove compliance 

 ĥ Better student management capabilities

 ĥ Create a better learning experience 

 ĥ Track whether training has been successful, and 
knowledge has been obtained 

 ĥ Make accelerated decisions based on real-time 
information

 ĥ Save development hours and costs with pre-built 
dashboards, reports, and mappings

We have learned from experience that a LMS’s reporting capability can 

be the ultimate deciding factor for LMS buyers. Reporting is essential, 

because it offers deep insights into how effective your training is, and 

how well your training meets your outcome goals and objectives. 

Good reporting should encompass compliance tracking, to see if the 

training your employees, students, and learners are receiving meets 

organization standards. This reporting data also provides you better 

student management capabilities, as it allows you to see which students 

are excelling, and which ones need extra help. It also highlights the 

particular areas students need extra help in, making it easier for you to 

provide them with the help they need. 

Great LMS reporting should provide you easy access to all of your 

learning data, user friendly capabilities to analyze your data within your 

LMS, a variety of options to present your data (tables, charts, graphs, 

etc.), extensive ad hoc capabilities, and the ability to demonstrate the 

impact of learning on business outcomes. If you’re thinking, “How am I 

going to find a solution that includes all of these features?”, know that 

there are LMS reporting tools that come with all of these capabilities, so 

don’t settle for a LMS vendor that doesn’t offer you the full package. 
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LMS FEATURE #4

Reporting Features  
to Look For:

• Out of the box reports 

• On-demand report exports

• Scheduled reports for automated 

delivery

• Ad hoc reporting 

• Create your own executive 

dashboards

• Proper support, training, and 

resources to assist you with your 

report building process

• Check the hours of operation  

for the support team - they 

should be available during the 

hours you need
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ECOMMERCE

Business Problems Solved: 
 ĥ Earn back the cost of developing those courses. Let 

the courses pay for themselves 

 ĥ Meet the demand on eLearning departments to 
become cost neutral, or profit centers

You can use your learning management system to make money. With 

the right eCommerce capabilities, your LMS can help this process 

by allowing you to offer your online courses (or even entire learning 

programs) for a profit. 

Moodle & Totara LMS have some great options for users, through the 

use of Moodle Plugins. PayPal was the first Ecommerce plugin that 

enabled transactions directly from Moodle but there are now additional 

integrations that provide modern online payment options for both 

learning management systems. 

LMSCheckout, for example, is a full course ecommerce solution that 

integrates with Moodle, with a full shopping cart functionality for 

organizations and institutions that allows for easy marketing of paid, 

or free courses. With eCommerce integrations like LMSCheckout, users 

can spend less time focussing on paperwork with easy publishing of 

courses and enrolment of learners. You can also sell single classes, or 

subscriptions. 
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MEDIA LIBRARY

Business Problems Solved: 
 ĥ Enable a single repository for managing and serving 

up media files (images and video)

 ĥ Provide options for concurrent users

 ĥ No more lagging user experience, and slow downloads 
of large, important files

If you have large media files (bigger than 5MB’s) that you deliver 

through your LMS, it can really slow down your sites response time. If 

your users attempt to download these files (especially if they all do it 

at once, in preparation for an assignment), it burdens your server, and 

eats up your bandwidth. How does this affect your users? Poor user 

experience, resulting in learners leaving the site, which then disrupts the 

learning process, and ultimately learning outcomes. 

To solve this challenge, look for a learning management system that has 

some kind of digital media library that can accommodate such large 

files without slowing down the system. For example, Lambda Solutions 

works with a high performance digital media library that allows you 

to upload content or create video based content, assignments, and 

submissions directly within the LMS. A digital media library will allow 

you to enrich your learning programs and the learning experience, with 

seamless video integrations while still securing content. 

11

LMS FEATURE #6

http://www.lambdasolutions.net
http://www.lambdasolutions.net


COME AND SEE WHY CUSTOMERS LOVE US AT

WWW.LAMBDASOLUTIONS.NET OR CALL 1.877.700.1118

INTEGRATION CAPABILITIES

Business Problems Solved: 
 ĥ Take advantage of necessary features and functions 

outside of the LMS

 ĥ Leverage third party vendors and apps that students 
require in order to optimize success (Student information 
systems, SSO (Single Sign-on), content repositories, etc.)

 ĥ Enhanced user-experience and engagement

LMS with integration abilities allow you to get the most out of your LMS - it 

allows you to incorporate all the features and functionalities that you need, 

outside of your LMS.

Think of your LMS like a smartphone. The smartphone serves a purpose 

in itself (calling and texting), but sometimes you want add-ons, which are 

available in the form of apps. These add-ons can provide entertainment 

(games), organization (email), further communication (social media like 

Facebook, or Twitter), and so on. 

Likewise, an LMS serves a purpose on its own. It is a platform that allows 

you to train and teach learners remotely (depending on which LMS provider 

you go with, the capabilities of your LMS will vary). However, you may 

require a few extra features that are outside the LMS market. Maybe you 

need DropBox, Wordpress, or Google Doc integration. These integrations 

are “add-ons” that extend the capabilities of your LMS, for whatever specific 

purpose you may have. These integrations can take your LMS from good, to 

exceptional.

LMS integration options with popular services is always a good sign, when 

looking for a LMS. Even if you don’t need all the integrations that are being 

offered, being provided with the option means that this vendor is thinking of 

you, and prepared to provide you with anything you might need, currently or 

in the future. If this type of commitment and thoughtfulness is reflective of 

the service you can look forward to later down the road, you will be in good 

hands.

Another added benefit of integrated third party platforms in your LMS, 

is single-sign on. You don’t need to log into Moodle AND Salesforce, for 

example. Your Moodle login will also authenticate your login for other 

platforms you’re working with, eliminating the need to sign into each 

individual platform.
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ABOUT LAMBDA
Exceptional Support has made Lambda Solutions a leader 

in Moodle Managed Hosting and Professional Services. We 

believe that support is a critical component to any successful 

implementation and use of any technology. Since 2002, we have 

helped many organizations deliver great eLearning experiences. 

We combine offerings in managed hosting, application support 

services, development and integration expertise, as well as training 

to customers in Education, Corporate Training, Healthcare and 

Government. Lambda Solutions is an official partner of Moodle, the 

world’s leading Open Source Learning Management System.

Contact our team
We want to talk to you if you’re looking for reliable Moodle or 

Totara hosting and support, or if you need customization and 

consulting for your existing system. Our solutions combine a 

choice of robust hosting platforms, seamless integration with your 

enterprise applications and friendly, easy to access support.  

TOLL FREE +1.877.700.1118

EMAIL   sales@lambdasolutions.net

RESOURCES lambdasolutions.net/moodle-resources

CONTACT US lambdasolutions.net/contact-us

SUMMARY
The process of procuring an open source LMS is a requirement-driven process.

Now that you have an understanding of the LMS capabilities you should look for, you are better 
equipped to evaluate the LMS vendors contending for your business. The “Business Problems 
Solved” section under each feature can be used to prove ROI to stakeholders

If you need more information on how to scope out your LMS needs, contact Lambda Solutions. 
If you’re almost ready for the RFP process, check out our ready-to-use RFP template. 

C E R T I F I E D  S E R V I C E S  P R O V I D E R

Book a Demo

http://www.lambdasolutions.net
http://www.lambdasolutions.net
mailto:sales%40lambdasolutions.net?subject=
http://www.lambdasolutions.net/moodle-resources
http://www.lambdasolutions.net/wp-content/uploads/2015/07/Your-LMS-RFP-Template.xlsx
http://info.lambdasolutions.net/BookaDemo_Request.html

